
End of January Progress 
Report



Marina Dock Progress

Marina is fully complete. 



Both village docks completed prior 
to the holidays, matching the 
marina



Service dock demo and piling installation



Pool deck and pro shop exterior 
finished



Pro shop/New bakery Interior with 
pool service window



Collier Inn Basement continuation



Gasparilla Cottage 
(111) Exterior

• Roof finished

• Exterior decks in progress

• Siding in progress



Bocilla exterior

• New HVAC

• New decking and layout

• Exterior painted

• Rebuilt gas/ice hut 

• Landscaping going in this week 2/3


